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Initiatives  

For Mentees (students, post doc, new graduated, etc.) 

• Provide insights and guidance  on career planning & 
development 

• Build connections and strengthen professional relationship 

• Increase understanding and knowledge in 
industry/academia/government 

For Mentors  

• Expand professional network 

• Obtain fresh perspectives on a subject 

• Enhance leadership in the organization  



14-15 MM program 

Time line: 

• Oct 14  1st survey and WeChat account  

• Nov/Dec 14 2nd survey and Email screen 

• Jan/Feb 15 Complete pairing MM and launch program/guide 
  documents 

• May 15 3rd follow up survey 



• 9 mentees; 5 mentors 

• 90% career development and employment opportunities  

• 50% prefer one on one communication/monthly 

• Follow up survey 

 



• Survey (Cont.) 

• “Through the MM program, it’s a great way to get to know the 
career option…” 

• “Gained expertise and insightful comments about research…” 

• “The process provides necessary assistance to students while find 
a job…” 

• “Rewarding experience by helping the younger ones…” 

 

• “lack of communications…” 



Future direction 

• Consistency 

• welcome fresh and need more member involvement  

• encourage existing participates to stay 

• Communication/survey format 
• Group discussion 

• Conference call  

• Mentee – Mentee connection 

• Social media   

 



• Many thanks to Ren Yang (IIT) and Yue Cui (UGA) 
on program development and assistance 
 
Appreciation for Mentors and Mentees 
participation this year, and support from CAFPNA 
board members 
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